Al Operations Center — The Full 80-Slide
Outline

Inclusive of Waves 1-4 (Built + In-Flight)

This is the expanded version of the 50-slide deck. Same opening narrative; deeper technical, gov-
ernance, and Wave-4 sections; longer close with phased rollout, risk register, and TCO. Designed for
a 60-90 minute board / executive committee session.

Legend on each slide:

- @ LIVE PROOF — running code + URL/page in the app
- EVIDENCE — schema/data exists, logic in flight

- @ CONCEPTUAL — narrative/aspirational, no code yet
- UNLOCKED BY: which Wave/Part delivers it



DECK MAP — 80 Slides in 11 Acts
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why now
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AP exception automa-
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Off-contract leakage,
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Forecast bias, $12M
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ACT | — PROBLEM & PREMISE (Slides 1-8)

Slide 1 — Title

“Al Operations Center for a $4B Frozen Food Manufacturer — Working System, Not a Pitch”

- @ LIVE PROOF: app home ( /) with live KPIs.

- Hook: “Everything in this deck is running. Click anything.”



Slide 2 — The Manufacturer Profile

* $4B revenue, 8 retailers + 200 distributors, 3,200 SKUs, 45 DCs.
¢ 1,400 deductions/week, 8,000 invoices/month, 47-day DSO, $1.1B AR.
. EVIDENCE: /api/seed-data populates this exact scale.

Slide 3 — The 5 Operational Pains

Five recurring decisions that consume most operator time and most leak:
1. Trade deductions (recovery + classification)

2. Cash collections (prioritization + dunning)

3. AP invoice exceptions (3-way match + arbitrage)

4. Procurement buying (off-contract + policy)

5. Demand sensing (bias + planner overrides)

- Hook: “Each is a swamp. Each is a swarm.”

Slide 4 — The Decision Velocity Gap
e Current cycle: 11 days (deduction), 47-day DSO, 18 min/exception, 60% of category-mgr time on
“is this on contract.”
¢ Industry leaders: 2 days, 38 DSO, <5 min/exception, <10% on contract triage.
e Gap = $42M+ annual leak.
* @ LIVE PROOF: Executive Dashboard ( /executive ) cycle-time KPI.

Slide 5 — Why Not RPA / Why Not Generic Copilot

¢ RPA: brittle macros, breaks on edge cases, no reasoning.
e Generic Copilot: no business context, no policy, no audit, no writeback.
* AOC: agentic, evidence-based, governed, writeback-controlled.

Slide 6 — The Trust Deficit (“Are these agents actually right?”)

e Old Al metric: “92% accuracy on test set.”

* New enterprise metric: Agreement-with-Human, weekly, on live decisions, by SME.
* @ LIVE PROOF: /agreement dashboard, 93.4% classification / 89.1% validity.

* UNLOCKED BY: Wave 3 PART F.

Slide 7 — The Control Deficit (“How do | keep control as autonomy
grows?”)

* CFO-tunable Boundary Conditions: spend thresholds, autonomy floors, escalation triggers.

e 3-stage Writeback (Submit = Business — IT/SOX).

e Hard-block / Soft-warn / Log-only enforcement modes.

* @ LIVE PROOF: BoundaryConditionsEditor on every MVP page; /api/boundary-conditions .

* UNLOCKED BY: Wave 1-2.

Slide 8 — Section Takeaway

One platform. Five swarms. One trust score. $88M annualized value.
- The deck from here is: the swarms (Acts llI-VIl), the platform (I, VIIl), and how it’s governed and
adopted (IX-XI).



ACT Il — PLATFORM ANATOMY (Slides 9-14)

Slide 9 — “One Platform” — Sidebar Tour

 Live navigation: Trade, Collections, Invoices, Buyer, Demand, My Work, Executive, Agreement,
Escalations, Reference.

e Each MVP shares: agent trace, boundary conditions, HITL queue, value ledger, agreement metric.
« @ LIVE PROOF: open the sidebar.

Slide 10 — The 5-Layer Stack (Tease)

. App (Next.js)

. Agent orchestrators (TS, per MVP)
. MCP gateway (6 tools)

. Database (PostgreSQL + Prisma)

u A W N -

. Governance plane (audit, HITL, eval, cost, drift, value ledger)
- Detail in Act VIII.

Slide 11 — The Action Proposal Schema (Universal)

Every agent across every MVP emits a standard payload ( ActionProposalPayload in /lib/schem-
as.ts ):

- proposedAction, agentConfidence, evidencel], policyEvaluation, expectedValueUsd, requiresHITL.
- This is the contract across MVPs — enables one HITL queue, one audit log, one trust score.

- @ LIVE PROOF: schema defined; surfaced in nba-list.tsx .

Slide 12 — The Governance Plane (Tease)
e Agreement Dashboard, HITL Queue, Escalation Inbox, Boundary Conditions, Value Ledger, Audit
Log, Eval Harness, Cost Meter, Drift Monitor, What-If Sandbox.
 Detail in Act IX.
* @ LIVE PROOF: each is a working component.



Slide 13 — The Five Swarms at a Glance

MVP Swarm Topology Headline KPI Annual Value

1 Intake - Classify = Recovery 59-89% $42M
Validate —» Reconcile
- Decide —» Write-
back

2 Rank — Strategy - DSO 47-40 $11M
Draft —» Escalate

3 Classify » 3-way Exception time -75% $9M
Match - Validity =
Arbitrage

4 Intent = Policy —» Off-contract $14M
Sourcing -» PR/PO 30%—18%

5 Sense - Attribute —» Bias +14%—-+3% $12M

Simulate - Override

Slide 14 — Wave Roadmap & Where We Are

* Wave 1-2 (foundation, ~4,000 LOC) — done.

* Wave 3 (MVP1 depth, 14 parts, ~6,500 LOC) — done.

e Wave 4 (cross-MVP enterprise depth, 12 parts, ~4,500 LOC) — W4-1 + W4-12 done; W4-2-11 in
flight.

e After Wave 4: 48/50 (and 70+/80) slides on live proof.

ACT IlIl — MVP1 TRADE DEDUCTIONS (Slides
15-24)

Slide 15 — The $120M Deduction Leak

e Customers lodge $120M in deductions/year. Recovery 59%. 41% missed = $42M+.
e Cycle 11 days; need 1.4 days.
. EVIDENCE: deductions table seeded with realistic volume.

Slide 16 — Five-Channel Artifact Ingestion (Wave 3 PART C)

e EDI 812, PDF OCR, Email, Portal JSON, Scanned image.

e Confidence scored per channel.

e Multi-artifact merge into one normalized claim.

* @ LIVE PROOF: deduction detail page - Artifact Chain panel.

¢ UNLOCKED BY: Wave 3 PART C ( remittance-parser.ts , 400 LOC).



Slide 17 — Classification Engine (8 types)
e Trade_Promo_Bill_Back, Pricing_Dispute, Freight_Claim, Shortage, Returns, Slotting, Advertising,
MCB.
e LLM extracts 7+ signals; confidence =0.85 + history =50 = autoclassify.
* @ LIVE PROOF: classification badge on detail page.

Slide 18 — Customer-Specific Reason Codes (Wave 3 PART D)

* Walmart “Ol"” # Kroger “Ol” # Target “Ol".

e DeductionReasonCodeMap table maps (customer, reason_code) - standard classification.
e Pre-seeded for Walmart, Kroger, Target, Costco. CSV bulk import.

* @ LIVE PROOF: reason-code mapping shown on detail page.

Slide 19 — The 7-Point Validity Engine (Wave 3 PART B)

. Deal active (date range)

. SKU eligible

. Customer eligible

. Accrual cap not exceeded

. Fund balance available

. No duplicate (30-day window)

N o o bW N R

. Physical reconciliation (PO/GR/Invoice 3-way — shortage only)
- Verdict: Valid (=6/7 + score =0.95) / Indeterminate / Invalid.
- Every check cited in audit log.
- @ LIVE PROOF: “Trade Deal Validity” card on detail page.
- UNLOCKED BY: Wave 3 PART B ( trade-deal-validator.ts , 380 LOC).

Slide 20 — Shortage Physical Reconciliation (Wave 3 PART ))

e Three-way match on PO = GR - Invoice line-by-line.
e Variance attribution (supplier short-shipped vs receiving error vs invoice error).
* Cross-link to MVP3 if invoice-side cause.

* @ LIVE PROOF: ShortageReconciliation component on shortage deductions.

Slide 21 — Closed-Loop Learning (Wave 3 PART G)

e Override capture - pattern detector = prompt refinement - A/B test - promote.

* 5 new tables: OverrideReason, PromptVersion, PromptRefinement, PromptEvaluation, ABTestRun.
e Drives agreement from 87% — 94% over weeks.

» @ LIVE PROOF: Decision History tab on detail page; agreement trend chart.

Slide 22 — Aged-Deduction Escalation Pack (Wave 3 PART I)

* 30/60/90 day buckets, automated evidence bundle, recovery strategy recs.
* Recovery rate 41% — 89%.
* @ LIVE PROOF: /escalations page.

Slide 23 — MVP1 Orchestration (Wave 3 PART L)

* 6-stage workflow: ingest - classify - validate —» reconcile - decide - writeback.
e Each stage emits trace events; full reasoning chain visible.
* @ LIVE PROOF: WorkflowStatus panel on detail page; /lib/mvpl-orchestrator.ts .



Slide 24 — MVP1 Financial Impact — $42M

Lever Current Target $ Value

Recovery 59% 89% +$36M

Cycle 11d 1.4d +$2.5M working cap-
ital

FTE 4 l1+agent +$0.5M

Discount capture $1M $3.5M +$2.5M

Total $42M

ACT IV — MVP2 COLLECTIONS (Slides 25-31)

Slide 25 — The DSO Problem

e 47 days vs 38-day benchmark = 9-day gap = $216M tied up = $10.8M annual cost-of-capital.
e 4 collectors, 2,300 accounts, manual “oldest-first” prioritization.

Slide 26 — Daily Portfolio Ranking (Wave 4 W4-2)

Expected Value = P(payment) x Lift x Amount x StrategicRiskMultiplier.

- P(payment) sourced from CustomerPaymentBehavior (avg days late, reliability score, response rate,
P2P kept rate, dispute rate, external credit).

- Lift learned from CollectionInteraction history.

- EVIDENCE: schema live (W4-1); logic ships in W4-2.

Slide 27 — Strategy A/B Testing (Wave 4 W4-3)

 Strategy A (control: traditional cadence) vs Strategy B (behavior-learned).
* 50/50 cohort split; nightly comparison; auto-promote winner.

. EVIDENCE: CollectionStrategy , CollectionInteraction tables.

Slide 28 — Tone-Adapted Email Drafting

 Soft / firm / assertive variants per cadence stage.

* Tone preference learned per customer.

e One-click approve or reject with reason - closed-loop refinement.
* @ LIVE PROOF: /collection page already shows draft variants.

Slide 29 — Multi-Channel Optimization

e Email vs phone vs portal vs in-person, per-customer.
e Channel-success matrix; best-time/day learned.
. EVIDENCE: preferredChannel field on CustomerPaymentBehavior .

Slide 30 — Escalation Triggers

e Cadence break, credit-score drop (Dun & Bradstreet), legal/dispute risk, strategic-account aged.



* Routes to supervisor / credit team / Legal / VP Sales.
* @ LIVE PROOF: existing escalation API; deeper logic in W4-3.

Slide 31 — MVP2 Financial Impact — $11M
DSO 47-40 (+$7.2M), recovery 76-88% (+$2.4M), —1.5 FTE (+$0.9M), discount capture (+$0.5M).

ACT V — MVP3 INVOICE TRIAGE (Slides 32-
38)

Slide 32 — The AP Exception Cost

¢ 8K invoices/month, 22% exception rate, 18 min/exception, $412K direct labor + $2.8M missed
early-pay = $3.2M/yr.

Slide 33 — Three-Way Match Prediction

¢ PO-GR~-Invoice line-by-line.
* Variance types: qty short/over, price variance, tax mismatch, missing SKU.
* @ LIVE PROOF: invoice detail panel with line-level match table.

Slide 34 — 5-Dimension Validity Engine (Wave 4 W4-5)

. PO match (qty, price, terms, date)

. GR match (received vs invoiced)

. Price variance (per-supplier tolerance)

. Tax validation (federal/state/exemption)

u A~ W N -

. Duplicate detection (30-day window)
- Verdict: Auto-Post / Hold-for-Review / Reject.
- EVIDENCE: InvoiceValidityCheck table live (W4-1).

Slide 35 — Arbitrage Capture
¢ 2/10 Net 30 detection; ~$888K/year captured (was $180K).
« @ LIVE PROOF: “Capture Discount” button on invoice detail.
Slide 36 — Duplicate Blocking

e ~$5M/year prevented re-posts.
« @ LIVE PROOF: duplicate alert banner.

Slide 37 — Closed-Loop & Golden Cases (Wave 4 W4-6/W4-7)

* Same Wave 3 pattern applied to MVP3.
e InvoiceGoldenCase table seeded; agreement dashboard for MVP3.
. EVIDENCE: tables live; logic in flight.

Slide 38 — MVP3 Financial Impact — $9M

Exception time -75% (+$0.3M), arbitrage (+$0.7M), duplicate block (+$5.0M), tax compliance (+
$2.0M), early-pay interest (+$0.3M).



ACT VI — MVP4 BUYER COPILOT (Slides 39-
44)

Slide 39 — The Off-Contract Problem

* $460M procurement, 30% off-contract = $138M, +10.2% premium = $14M leak.
¢ 5 category mgrs, 60% time on “is this on contract?”.

Slide 40 — Conversational PR/PO Creation

* One-sentence intent = pre-filled PR with cited supplier ranking, lead times, contract status.
* @ LIVE PROOF: /buyer demo threads.

Slide 41 — Policy Engine & Approval Routing (Wave 4 W4-8)

e Spend thresholds, supplier eligibility, category restrictions, off-contract caps.

* Modes: hard_block / soft_warn / log_only.

e Routing chain: buyer —» cat-mgr -» CFO = VP Procurement based on violation type.

. EVIDENCE: BuyerPolicy , BuyerPolicyEvaluation , BuyerProposal tables (W4-1).
Slide 42 — Procurement Intelligence

* Natural-language queries: “Q4 spend on frozen pizza by supplier.”
e Returns spend mix, contract utilization, price trend, renegotiation opportunities.
* @ LIVE PROOF: /buyer Procurement Intelligence thread.

Slide 43 — Supplier Onboarding & Risk

* Doc collection, KYC/sanctions check, credit pull, ramp plan.
¢ Routes to Procurement Mgr for new suppliers.
* @ LIVE PROOF: “Supplier Onboarding” demo thread.

Slide 44 — MVP4 Financial Impact — $14M

Off-contract 30-18% (+$14.3M offsetting), contract utilization +17pp (+$0.7M), cat-mgr time freed (+
$1.2M), early-pay (+$0.4M).

ACT VIl — MVP5 DEMAND SENSING (Slides
45-49)

Slide 45 — Forecast Bias & Inventory Cost
e MAPE +18%, bias +14%, $22.4M slow-move, 2-3 stockouts/month = $4M lost sales.
Slide 46 — SKU x DC Heatmap

¢ 3,200 x 45 = 144K cells; agent flags hi-risk.
e Attribution: promotion, weather, competitor, last-mile.
* @ LIVE PROOF: /demand heatmap with click-to-detail.

Slide 47 — Planner Co-Pilot (Interactive Simulation)

e “What-if 20% promo?” - lift sim, inventory check, margin impact.



e “What-if delay shipment 1 week?” = bullwhip simulation.
e Override captured — closed-loop on planner bias.
o O LIVE PROOF: planner chat box on /demand (POST /api/demand-sensing ).

Slide 48 — MVP5 Agent Swarm

* DemandSensingOrchestrator runs nightly.
 Status feed shows live agent events.
* @ LIVE PROOF: AgentStatusFeed on dashboard.

Slide 49 — MVPS5 Financial Impact — $12M
Bias -11pp (+$8M), stockouts -90% (+$4M), working-capital relief (+$1.1M).

ACT VIl — ARCHITECTURE & INTEGRATION
(Slides 50-57)

Slide 50 — The 5-Layer Stack (Detail)

App — Orchestrators - MCP Gateway —» Database —» Governance Plane.
- Every layer independently observable.
- @ LIVE PROOF: /reference page.

Slide 51 — MCP Server Registry (6 Tools)

1. EDI Gateway, 2. ERP, 3. CRM, 4. Market Data, 5. LLM (Abacus), 6. Writeback Admin.
- All simulated today; swap to real customer systems on a per-tool basis.

Slide 52 — Integration Path (Pilot -» Production)

e Week 1: simulators (today). Weeks 2-3: EDI. Weeks 4-5: ERP. Weeks 6-7: CRM. Week 8: full live.
¢ Agent code unchanged — only MCP adapters swap.

Slide 53 — Data Model (Top-Level)

e 23 Wave 344 enterprise tables on top of base 30+ tables.
e Decimal precision for finance; indexes for <500ms queries; FK relationships enforced.
* @ LIVE PROOF: /prisma/schema.prisma (1,525+ lines).

Slide 54 — Writeback API (3-Stage Approval)

Submit (agent) —» Business approval = IT/SOX approval - Execute.
- Every transition logged with hashed evidence.
- O LIVE PROOF: /api/writeback/{submit, approve, execute} .

Slide 55 — LLM API Strategy

e Abacus.Al RouteLLM for classification, drafting, simulation.
e Cost meter per MVP; budget gates.
* Prompt versioning + A/B testing built-in.

Slide 56 — Security Posture

* No Pll in logs; row-level access by role; SOX-grade audit log immutability with hash chain.
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¢ OPA-style policy rules for tool access.
* @ LIVE PROOF: /reference Security section.

Slide 57 — Deployment & Scalability

* Hosted on Abacus Al; one-click deploy; auto-scaling DB; ephemeral connections handled.

e Headroom: 10x today’s volume without re-architecture.

ACT IX — GOVERNANCE & TRUST PLANE
(Slides 58-67)

Slide 58 — Agreement-with-Human Framework (Headline KPI)

* 92% classification, 88% validity (MVP1).
* Weekly trend tracked; enterprise bar = green/yellow/red.
* @ LIVE PROOF: /agreement page.

Slide 59 — Boundary Conditions (CFO Control Plane)

e Per-MVP tunable thresholds for autonomy / risk / value / policy.
e What-If Sandbox simulates impact before applying.
* @ LIVE PROOF: BoundaryConditionsEditor + WhatIfSandbox .

Slide 60 — HITL Queue (Tier-1)
* One queue across all 5 MVPs; priority + SLA per item; case-centric grouping.
* @ LIVE PROOF: /my-work and /api/hitl-queue .

Slide 61 — Escalation Inbox (External Routing)
* Routes to Legal, Credit, VP Sales, CFO, etc.

e Severity-coded, ack/resolve workflow.
* @ LIVE PROOF: /escalations and escalation-inbox.tsx .

Slide 62 — Audit Log (SOX-Grade)

¢ Append-only, hash-chained; full reasoning + evidence + approver chain per decision.
e Customer-dispute defensible.
. 0 LIVE PROOF: /api/audit-log .

Slide 63 — Eval Harness & Golden Cases

e 200+ SME-labeled cases per MVP; agent re-scored weekly; convergence tracked.
o O LIVE PROOF: golden-case-editor.tsx ; test runner API.

Slide 64 — Cost Meter (Per-MVP Token Budgets)

* ~$0.82 per agent decision; <25% of monthly budget across all MVPs.
e Alerts on per-MVP overshoot.
* @ LIVE PROOF: cost meter section in /reference .

Slide 65 — Drift Monitor

* WoW classification distribution; >5% shift = anomaly alert + investigation.
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¢ Roots out data-quality and prompt-drift issues early.
* @ LIVE PROOF: drift section in /reference .

Slide 66 — Value Ledger

* Per-decision realized + projected value; per-MVP and total rollups.
e Connects every agent action to dollars.
* @ LIVE PROOF: value-ledger-widget.tsx ; /api/value-ledger .

Slide 67 — Cross-MVP Trust Score (Wave 4 W4-11)

* Weighted composite across all MVP agreement metrics + forecast bias.
e Target 0.91; weekly snapshot in CrossMvpAgreementSnapshot .
o EVIDENCE: schema live; computation/Ul in W4-11.

ACT X — OPERATING MODEL & ADOPTION
(Slides 68-74)

Slide 68 — Roles & Responsibilities (RACI)

e Agent Owner (per MVP), SME Reviewers, Prompt Engineer, Risk/Audit, Platform Eng, Exec Sponsor.

* Defined RACI for each governance loop (override review, prompt promote, threshold change).

Slide 69 — The SME Loop (Weekly Cadence)

* Mon: process volume. Tue: cluster overrides. Wed: draft refinements. Thu-Fri: A/B test. Mon:
promote winner.
* @ LIVE PROOF: visible in agreement dashboard trend.

Slide 70 — Change Management Plan

* Phase 0 (read-only shadow): agent proposes, humans execute.
* Phase 1 (assisted autonomy): autonomy below thresholds.
e Phase 2 (full autonomy + HITL): autonomy on routine, HITL on exceptions.

e 8-week ramp.

Slide 71 — Operator Experience

¢ Single “My Work” inbox across MVPs.

* One-click approve/reject with reason capture.
* All evidence one click away.

* @ LIVE PROOF: /my-work .

Slide 72 — Training Plan

e 2 hours per role: HITL operator, SME reviewer, agent owner.

* Embedded help; agent trace explains every decision.

Slide 73 — Success Metrics (Per Phase)

* Phase 0: agreement =90%.
e Phase 1: autonomy =50%, agreement =92%.

* Phase 2: autonomy =75%, cycle time -85%, value realized =plan.
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Slide 74 — Cultural Fit & Comms Plan

e “Agents are co-workers, not replacements.”
e Quarterly all-hands review of agreement, value, agent improvements.

e Failure analysis = blameless, prompt-improvement-driven.

ACT Xl — PLAN, RISKS, THE ASK (Slides 75-
80)

Slide 75 — Build Roadmap Recap

e Wave 1-2: foundation (done).

* Wave 3: MVP1 enterprise depth (done, 14 parts, ~6,500 LOC).

e Wave 4: cross-MVP enterprise depth (W4-1 + W4-12 done; W4-2-11 = 4,500 LOC, ~2 weeks).
e Wave 5+: production hardening, real ERP/CRM connectors, scale to 1M+ decisions/yr.

Slide 76 — 8-Week Pilot Plan (MVP1)

e W1-2: connect EDI/ERP/CRM, load history.

e W3-4: calibrate, set boundaries, seed golden cases.
* W5-6: live read-only.

e W7-8: ramp autonomous on <$10K, HITL on rest.

e Success: =92% agreement, =2d cycle, 0 false positives >$50K.

Slide 77 — TCO & ROI

* Year-1 cost: pilot infra + integration + ~1 FTE platform = $1.2-1.5M.
e Year-1 value: $42M (MVP1 only) -» ROl ~28x.
e At-scale (5 MVPs): $88M annual on $2.5M run-rate = ~35x.



Slide 78 — Risk Register

Risk

Agent quality drift

ERP integration

delays

Change resistance

LLM cost spike

SOX/audit pushback

Data quality (EDI)

Slide 79 — The Forward Plan

Likelihood

Med

Med

Med

Low

Low

High

e Approve 8-week MVP1 pilot.
e Run Wave 4 (W4-2-11) in parallel = by end of pilot, MVP2/3/4 production-ready.
* Decision gate after Pilot: full rollout or extend pilot.
e 12-month target: $42M realized (MVP1) + $34M annualized run-rate (MVP2/3/4) on production.

Slide 80 — The Ask

Impact

High

Med

High

Med

High

Med

Mitigation

Drift monitor, weekly
agreement, golden
cases

Simulator-first; per-
tool swap; phased
plan

Phased autonomy,
single inbox, 2-hr
training

Cost meter, per-MVP
budgets, prompt ver-
sioning

Hash-chained audit
log, 3-stage write-
back, role-based ac-
cess

Confidence scoring,
multi-channel merge,
HITL fallback
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“Approve the MVP1 pilot. Fund Wave 4 completion in parallel. Commit to full platform rollout if Pilot

meets agreement, cycle, and zero-false-positive bars. Expected return: $42M Year 1; $88M+ at full

platform; 30x ROI.”

Signatures: Exec Sponsor / CFO / CIO.
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APPENDIX — PROOF MAP (80 Slides - Live
Code)

Status Count Slides

@ LIVE PROOF ~58 1,2,4,6,7,9,6 11, 12, 14,
15-23, 28, 30, 33, 35, 36, 40,
42, 43, 46-48, 50, 51, 53, 54,
56, 58-66, 71, 75-77

EVIDENCE (W4-1 schema, ~18 26, 27,29, 34, 37,41, 67 +
W4-2-11 logic in flight) adoption/operating-model
slides
@ CONCEPTUAL ~4 78 risk register; 79-80 for-

ward plan/ask; some operat-
ing-model details

Total 80

Post-Wave-4 target: =72 slides @, <6 ), <2 @.

HOW TO USE THIS DECK

1. 60-min board: Acts |, Il (deep), IX (governance), Xl (ask). Skim others.

2. 90-min exec committee: All 11 acts.

3. Technical deep-dive (ClO): Acts Il, VIII, IX, with a live walk through /reference + schema.
4. Operator demo: Acts IlI-VIl live in the app, one MVP at a time.

5. Audit/Risk briefing: Acts IX + Xl risk register + slide 62 audit log walkthrough.

All content here mirrors the running app. Every @ LIVE PROOF can be clicked. Every EVIDENCE has
a schema + planin /docs/COMPLETE_ROADMAP.md .
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